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Current business performance as of 01/2024
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02/21-01/22

87,2

02/23-01/2402/22-01/23

108,599,2

+12,0
(+13,8%)

+9,3
(+9,3%)

Order Volume excl. Shipping LTM
in MEUR

Jan.-24Jan.-23

10,7

4,0

8,2

Jan.-22

+4,3
(+107,6%)

Order Volume excl. Shipping Jan
in MEUR

Notes:
• Order Volume 01/24: Continued stable development of the order volume based on the current product portfolio ("background noise 

revenue")

• Product approvals Sony: Endor received yesterday a written notification from Sony that the license is expected in the first half of February 
2024. Production and stockpiling is running at full speed in order to be able to fulfil preorders and customer orders at shor t notice

• Shipping back-log: shipments for new orders, which include no pre-orders, are on time.

• Handling of old pre-orders/oversold: Shipments of existing orders expected to be processed in Q1/24 (Pre-orders ca. 5,1 MEUR, thereof ca. 
2 MEUR dependent on Sony approval)

▪ 22: GT DD-Launch

▪ 23: Product availability

▪ 24: stable order volume
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Deep dive into the 2023 EBITDA Guidance-Adjustment
One-off effects of -9 MEUR and operative costs to be improved of -8 MEUR
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Higher logistics costs
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-4

Staffing measures 
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cancellations

-3

5

-4

Sales shift to 2024 
due to delivery 
backlog and 
cancellations

in MEUR

One-offs due to personnel 
reduction, restructuring 
project costs, and other 
reorganization costs

Adjustment of accounts 
payable in FY23 
following reconciliations 
with Chinese suppliers

Higher logistics 
costs and efficiency 
issues of logistics 
provider

One-off provision 
for cancellation of 
open chip orders

One-off effects
Operative effects

EBITDA 2023 Guidance-Adjustment
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Improvement measures and EBITDA effects 2024
Implementation of 14 defined measures with a total EBITDA effect of 7,5 MEUR in 2024; 
focus is on sales channel activation, pricing, streamlining the structure, cost- and process 
improvements. 
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Sales activation / Optimization Pricing

1,5Streamlining organisation (headcount)

1,5

1,5

3,0Reduction logistics- and other costs

7,5Total impact measures 2024

Reduction material costs

in MEUR
EBITDA effects based on improvement measures 2024



Ongoing positive 
negotiations with 
banks04_



Ongoing positive negotiations with banks 
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• Current liquidity status: 

• Free cash as of 31.01.24 of ca. 8 MEUR; 

• Endor meets all payment obligations and has no outstanding payments

• Bank loans: 

• Property financing of new HQ of 20 MEUR has a term until 06/2037

• Revolving credit facilities amounting to 48 MEUR; 

• thereof 59% were fixed until 12/2023 and were extended until 03/2024

• positive ongoing negotiations with the banks

• unlimited prolongation of revolving facilities expected in the next few months
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Guidance 2024 
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Key Effects for EBITDA Improvement from in average -12 MEUR in 2023 to +11 MEUR in 2024:

1.Elimination of one-off effects compared to the previous year leads to an improvement of around 9 
MEUR

2. Implementation of measures to increase profitability leads to an improvement of 7.5 MEUR 
compared to 2023 

3. Estimated market growth of 9% and Sony product releases contribute to a revenue increase of 16 
MEUR and earnings contribution of around 6.5 MEUR 



Back to profitability in 2024 due to eleminiation of one-offs, 
implementation of measures and market growth
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Median EBITDA-
guidance 2023

9,0

Elimination 
one-offs ’23

7,5

Implementation 
of measure ’24

6,5

market growth Median EBITDA-
guidance 2024

-12,0

11,0in MEUR
EBITDA Guidance reconciliation from 2023 to 2024



Disclaimer

By accessing this document, you acknowledge the restrictions on 
use set out herein. The information contained in this document 
regarding Endor AG (“Endor" or the "Company") may not be 
distributed, reproduced, published or passed on to other persons, 
either in whole or in part. No responsibility is taken for the 
correctness of the information provided.

This document is for information purposes only and should not 
be considered as investment advice. It does not constitute, nor is 
it intended to constitute, a securities prospectus and should not 
be construed as an offer to buy or sell securities or as a 
solicitation of an offer to buy or sell securities. This document 
should not be used as the sole basis for any analysis or evaluation 
and investors should not purchase or subscribe for securities of 
the Company on the basis of this document or in reliance on the 
accuracy of the information contained herein. 

To the extent that forecasts, estimates, opinions or expectations 
are expressed or forward-looking statements are made in this 
document, these statements may involve known and unknown 
risks and uncertainties. The actual results and developments may 
therefore differ materially from the expectations and assumptions 
expressed. There is no obligation to publicly update or revise 
these forward-looking statements if actual developments differ 
from those expected. 

Insofar as the information contained in this document is based on 
statements made by third parties, we would like to point out that 
no warranty or guarantee, either explicit or implicit, is given 
regarding the appropriateness, accuracy, completeness or 
correctness of this information. This also applies to any other 
statement or opinion in this document.

Neither the Company, its directors, employees or affiliates, nor 
any other person assumes or accepts any responsibility, obligation 
or liability whatsoever (whether as a result of negligence or 
otherwise) for any loss or damage arising out of the use of this 
document or any statement or information contained herein. The 
provision of this document does not create any obligation for 
Endor AG or its representatives to provide the recipient with 
additional information, to update this document or any 
information contained herein, or to correct any errors or 
inaccuracies.

14


	Default Section
	Slide 1: Investors Roundtable  02.02.2024
	Slide 2: Agenda

	Current development as of January 2024
	Slide 3
	Slide 4: Current business performance as of 01/2024  

	Guidance adjustment 2023
	Slide 5
	Slide 6: Deep dive into the 2023 EBITDA Guidance-Adjustment One-off effects of -9 MEUR and operative costs to be improved of -8 MEUR 

	Measures and effects
	Slide 7
	Slide 8: Improvement measures and EBITDA effects 2024 Implementation of 14 defined measures with a total EBITDA effect of 7,5 MEUR in 2024;  focus is on sales channel activation, pricing, streamlining the structure, cost- and process improvements. 

	Negotiations with banks
	Slide 9
	Slide 10: Ongoing positive negotiations with banks   
	Slide 11
	Slide 12: Guidance 2024  
	Slide 13: Back to profitability in 2024 due to eleminiation of one-offs, implementation of measures and market growth
	Slide 14: Disclaimer
	Slide 15: Back to profitability in 2024 due to implementation of  measures and market growth


